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Troop 219

Office of

 Trekmaster

The Troop Office of Trekmaster is a Troop Leadership position assigned to an individual Scout by the Senior Patrol Leader with the guidance of the Scoutmaster.  The completion of the duties of Trekmaster will fulfill the needs of an individual Scout holding a Troop Leadership position for advancement of ranks past First Class Scout.

The duties of the Trekmaster are as follows:

1. Receive and provide information as necessary to fulfill the duties of the position through the Assistant Senior Patrol Leader.

2. Provide for the “concept to details” of a Troop Trek, typically defined as a 4-plus day/night trip with High Adventure activities such as, cycling, backpacking, canoeing, climbing, etc.

3. Work as necessary with the Adult Leader responsible for the Trek.

4. Provide for flexibility to meet the needs of the Trek, as each of these High Adventure events is specific and special, and will require unique approaches and ideas.

Specific duties of a Trekmaster may include but are not limited to:

· Identify the logistics of the Trek, such as overnight locations and daily venues and activities, equipment and transportation needs.

· Determine the appropriate mix of Youth to Adult ratio for the completion of the Trek.

· Determine the budget for the Trek and develop a payment schedule, working with the Finance chairperson on the Troop Committee for the collection and disbursement of the funds.

· Arrange for the reservations and permits with the appropriate Adults or Committee Members.

· Advertise and promote the Trek for maximum attendance.

· Determine the equipment and material needs and arrange with the Trek Adult Leader for these items.

· Construct and detail the final travel and Trek schedule.

· Work with the Grubmaster(s) as necessary for menu and food purchases.

· Work with the Quartermaster as necessary for equipment needs.

· Work with the Adult Trek leader for the maintenance of necessary personal information such as permission slips and medical forms.

