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Troop 219

Office of

 Grubmaster

The Troop Office of Grubmaster is a Troop Leadership position assigned to an individual Scout by the Senior Patrol Leader with the guidance of the Scoutmaster.  The completion of the duties of Grubmaster will fulfill the needs of an individual Scout holding a Troop Leadership position for advancement of ranks past First Class Scout.

The duties of the Grubmaster are as follows:

1. Receive and provide information as necessary to fulfill the duties of the position through the Assistant Senior Patrol Leader.

2. Provide for the preparation of a Menu to be used by each of the Patrols attending a camping trip or other scheduled activity that requires meal preparation.

3. Submit Menus to the Patrol Leader’s Council for approval.

4. Provide for the conversion of the Menu into a Purchase List for the procurement of food and other items necessary for the delivery, preparation and serving of menu items during and outing.

5. Provide for the development of a Procurement Budget, based on the number of Patrol members attending and estimated cost of the items on the Purchase List.

6. Collect fees and record payments associated with the activity from those attending the activity.

7. Submit collected funds to the Finance chairperson on the Troop Committee, and attendance information to the appropriate Patrol Leaders.

8. Organize the Patrol Shopping Teams (1 or 2 patrol member and 1 Grubmaster) and schedule the shopping event.

9. Obtain appropriate funds (i.e. a Check), based on the Budget, from the Finance chairperson on the Troop Committee.

10. Attend and monitor the completion of the shopping activities.

11. Attend and monitor the activity to assure for adjustments to future planning and completion of Grubmaster responsibilities.

Schedules are as follows as a minimum:

· Three meetings before an outing, have the Menu planned and announce the cost of the trip or activity and that fees are due the following week.

· Two meetings before an outing, have an attendee count and collect the necessary fees, have the Purchase List and Budget prepared and work with the Finance chairperson to have collected fees for deposit, organize the Patrol Shopping Teams (1 or 2 patrol member and 1 Grubmaster).

· One meeting before an outing, obtain the check(s) from the Finance chairperson for the final attendee counts.  Complete the shopping trip between the meeting and the outing departure.  Provide for the proper storage of the supplies until departure.

