Troop 219 – October 2005 

Newsletter & Minutes 
Troop Committee Meeting

A Troop Committee Meeting was held on October 5, 2005 at 7:00 p.m.  These meetings are open to all parents, and are the method that our troop uses to plan events.  It is the perfect way to learn more about Boy scouting, why and how things are done, and to exchange ideas. 

Committee Members in Attendance:

Dave Vetter

Kim Phillips

Joanne Newman

Norm Dobiesz

Rolando Ferrer

Terri Fritzel

Cheryl Anderson

Becky McBride
Additional Attendees:  

Bruce Rodgers


 

Committee Members Absent:

Jay Sassareth

Raul Quintana 

Sam Maiolo 

Scott Ludes


Diane Maiolo 

Next committee meeting is currently scheduled for Wednesday – November 2nd @ 7:00 p.m.   Try to attend and learn more about the troop and how it works.  
​​​​​​​​​

NEW COMMITTEE MEMBERS 

Thank you to Becky McBride who has signed on to be a Committee Member.  We also welcome Terri Fritzel who has stepped into the position of Outdoor Activities Coordinator, without this role, there would be no fun trips – be sure to let her know how much she is appreciated! And finally Tom Gaukel, who has graciously agreed to take on the role of Equipment Coordinator.  Mr. Gaukel will ensure that those tents and patrol boxes are ready to go when you are!   
Thank you to each of these parents for stepping into these important roles!

Christmas Tree Lot 
[image: image1.wmf]
It’s closer than you think ….  One of the main things that needs to be handled is to get the tree stands into shape.  Our new equipment manager will be arranging a fix-it day for all parents and scouts to get together and do these much needed repairs soon.  Once a date has been set … info will be communicated.  
The location of the tree lot is as yet undetermined.  

We kept track of our customers from last year .. remember those nice thank you cards you all signed? … and we will send them reminder postcards that we are still there prior to the sale.  Hopefully this will ensure repeat business!  

What’s new in the troop ….
Norm Dobeisz shared the Patrol Leader manuals that the boys put together at their Senior Patrol meetings this summer.  They contain very detailed information on how each meeting will be run, complete with games related to the specific program that is being covered.  These manuals are a wonderful example of what the boys and their leaders are doing to ensure that the meetings run smoothly and are planned out well in advance.  It is obvious how much thought and planning has gone into the manuals.  Those assuming the new roles of Patrol Leader and Assistant Patrol Leader will find their jobs much easier due to the hard work that has gone into setting up this program!   

Misc. Areas 

Rolando Ferrer will make an updated troop roster available in the near future.  

Updated Committee Contacts sheet will be emailed with this newsletter.  
…..T-Shirts ……

The troop is currently in need of additional t-shirts.  There was some discussion on changing the design slightly.  Kim Phillips volunteered to handle getting the order done once the decision was made on how the shirt should appear.  This should be communicated back once the decision has been made.  
Troop Elections 
A general discussion was held on the troop elections and it was determined that the SPL, Chris McBride, as well as the leaders did their best to communicate the information to the boys.  Chris made an extra effort to communicate with each boy individually as well.  As with all information such as this … there is always something lost in the ‘translation’. And often the boys get lost in their own thoughts (worlds?) during these announcements.  Several questions came up …..
· How long do these positions last?     6 months

· Why do boys change positions?   To give them a chance to experience other leadership positions, which also provides growth opportunities for themselves and others.  
While the best effort was made by all … some information was still not understood by all the boys.  One area that might help to improve this is to have information such as this posted on our website once it is up and running again.  
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UPCOMING GUEST SPEAKER [image: image3.wmf]
Father Anthony Coppola will be attending the meeting on Wednesday, October 12th.  Father will arrive around 7:45 or 8:00 p.m. and will spend approx. 20 minutes speaking on the subject “How to Pray”.    The talk should be very interesting and informative!   
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· Camping – 10/7 to 10/9 

· Scoutmaster Conferences – 10/12 

· Boards of Review – 10/19 

· Troop Committee Challenge Training – 10/22/05 – University of Scouting

· Scouting for Food Bag Pickup – 11/5 – time tba 
· Pack 219 Webelo II Crossover to Troop – 11/21 – 7:00 p.m. 
     October – Cooking 
October Service Patrol = Panther
October Program Patrol = Alligator
November – Natural Sciences 

November Service Patrol = Scorpion
November Program Patrol = Panther



A Service Patrol is the patrol (all members) that arrives about 20 minutes before the meeting to get the room set up for the program.  They also remain after the meeting to see that the room is clean and all equipment is stored.





A Program Patrol is the patrol (all members) that is responsible for assisting with the program, which includes the opening and closing ceremonies, games and other scheduled program activities.  They work through the patrol leader, with the SPL and program adults.
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