Troop 219 – April 2005 

Newsletter

Troop Committee Meeting

A Troop Committee Meeting was held on April 6th at 7:00 p.m..  These meetings are open to all parents, and are the method that our troop uses to plan events.  It is the perfect way to learn more about Boy scouting, why and how things are done, and to exchange ideas. 

Next meeting will be Wednesday, May 4th @ 7:00 p.m.

​​​​​​​​​
Next Court of Honor – June 1st 

Don’t wait until the last minute to ~


Finish up those last few items on a merit badge …. Get it done!!


Get signed off in your Scout Book for rank activities …… You can do it!!


Accomplish those hours of service ….. This is important!!


Not be able to advance because you haven’t attended enough meetings or activities ….                                                                                                                        

It can only be as much fun as you make it!!

Remember that Scoutmaster Conferences should be pre-arranged with Mr. Rodgers by talking to him at a meeting, calling or emailing him.  If emailing make sure the subject line clearly says Scoutmaster Conference so he reads it right away.  Time is set aside on the second Wednesday of the month for Scoutmaster Conferences. 

Boards of Review will now be coordinated by Mr. Ferrer.  Note the change.  It’s a good idea to let Mr. Ferrer know at the same time that you contact Mr. Rodgers.  This will allow him ample time to line up others to sit on the Board of Review.  These are generally scheduled for the third Wednesday of the month.  

Flexibility is available however please try to plan ahead.    

REMINDER – ACTIVE SCOUTS – BE ONE

In February the definition of an active scout was communicated.  At that time it was stated that this would be tracked beginning in April.  Below is what was agreed upon by the committee and what will now be tracked.  At each Scoutmaster Conference Mr. Rodgers will have this information available.   

Active Scouting … What is it?  

Lots of discussion on this area at the past few committee meetings.  Each rank advancement refers to “Be active in your troop ….”   What does that mean?  Defined as follows –

All Scout Ranks Prior to Eagle 
Attend 50% of regular weekly meetings 

Participate in 25% of troop activities 


Activities are defined as – 



Camping



Fundraising 



Troop / Patrol Service Projects 



BSA Sponsored Events

Example –  in a three month period, attend six

meetings and participate in 25% of the total

activities offered.  

Eagle Rank and Above 

Attend / Participate in a combined total of 25%

 of weekly meetings or troop activities.  

Any combination of the two categories.   

Example – in a three month period attend 3

meetings.  

       Or 

In a three month period attend 2 meeting and help with 1 service project.  

       Or

In a three month period attend one meeting, help

with one service project and attend one camping trip.    

Scouts holding Dual Registration

Troop and Crew

Attend / Participate in a combined total

of 20% of weekly meetings and troop activities.  

See examples in the Eagle Rank category above.    

The purpose of defining active is to 

· Clarify 

· Encourage participation 

· Ensure adequate boy leadership within the troop 

· Provide boys the full scouting program 

Our troop scribe has been doing an excellent job of tracking areas and boys attending Scoutmaster Conferences and Boards of Review will be expected to have met the above criteria.  Policy is expected to be followed following the upcoming Court of Honor (February 2005).  This gives all boys the opportunity to approach the final Court of Honor and second half of the year with a renewed sense of commitment.    

TRAINING OPPORTUNITY

Safe Swim Defense and Safety Afloat

This is a very important class that is needed whenever the troop is involved in any type of water activities.  The more adults that we have trained in this area the more we are assured of a safe activity.  There are also BSA guidelines in place requiring that we have a certain number of trained adults in order to participate in water activities.  Please make every effort to attend this training if you anticipate attending camping trips.  

Training will be during the boys meeting so it couldn’t be more convenient!!  

Training is open to anyone age 13 and over ….  A great opportunity for our older boys as well as parents.  

Wednesday – April 20th 


7:00 p.m. 

Science Room
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The more you put in … the more our boys will get out of it!
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Do you know what these are …..?    If you become a merit badge counselor – YOU WILL!! (Maybe)

Recently Mr. Ferrer sent out some information on the importance of Merit Badge Counselors to our troop.  Without volunteers the boys will never be able to obtain the many badges that are available to them.  When you look on our troop web site you will note that there are many many badges listed … but did you know there are even more?  And - Some of the badges are obviously much more boy friendly than others!  In order to keep their interest strong it’s important that we have merit badge counselors who are willing to give some time (just once in awhile) so that boys can 

· Obtain those coveted badges 

· Learn more about areas that truly interest them 

· Have a variety of areas to choose from 

· Have fun badges as well as the required ones!

Some of the areas that we are currently in need of include ~

American Cultures 
American Heritage

American Labor

Architecture

Art



Basketry

Bugling


Cinematography 

Coin Collecting

Crime Prevention

Dentistry


Disabilities Awareness

Farm Mechanics

Fingerprinting


Fire Safety

Fly Fishing


Graphic Arts


Horsemanship

Indian Lore

Journalism


Lifesaving

Model Design & Bldg.
Music



Photography

Plumbing


Pottery



Pulp & Paper

Radio


Salesmanship


Sculpture 

Skating


Stamp Collecting

Textile

Theatre


Traffic Safety


Truck Transportation

If we can get a few people interested … Mr. Ferrer will arrange for the merit badge counselor trainer to come to us.  Again – an easy way to get trained!!  You don’t necessarily have to be an expert in an area … there are books.  Experts are wonderful – interest and willingness is great!  Some of these could be fun.  

Please consider committing to becoming a MBC and receiving this easy training.  Your name would then be linked on the website so that should boys wish to do the merit badge they can come to you.  Or … should they plan the badge during a meeting …. They can ask you to lead.  Or …. You can take them all skating (Rolando!!) and teach them the finer points of the sport.    Your help may only be needed once a year …. But it will be invaluable!  

Let Rolando Ferrer know if you are willing to do this training ASAP so that he can make the arrangements.  
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Troop 219 By-Laws, Guidelines, Etc.

The committee is currently going through our existing guidelines in order to better define and clarify certain areas as well as add areas that are missing.  This is a big job and one that affects all of our boys.  Our Committee Chair, Jay Sasserath is asking that everyone tackle a single area.  This will not only make the process move much more quickly but will also ensure that many voices are heard.  Below are a few of the areas that we are starting with … please look over this list and contact Jay, letting him know which area you are able to take on.  We currently have a set of guidelines on our web page that can be found by selecting ~

· www.troop219.com
· Troop Resources 

· Orientation Packet 

Topics currently being evaluated are – 

· Dues



Joanne Newman

· Camping Fees

?

· Duel Enrollment

?

· Sibling Enrollment

?

· Uniforms


Completed 

· Attendance / Active 
Completed 

· Rechartering

Rolando Ferrer 

· Fundraising


?

· Equipment Damage 
?

Non accidental / normal wear

· Misbehavior Procedures
?

· Child Protection Training
    Jay Sasserath 

· Adult Participation

Kim Phillips

· Expenditures of Funds
?

· Hardship Cases

Cheryl Anderson 

· Merit Badge Counselors
Rolando Ferrer 
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CAMPING TRIP,         [image: image10.wmf] OOOPS!!   …..  [image: image11.wmf]
April 15th to 17th – Be sure to sign up by next meeting and bring your food money.  This is the one you don’t want to miss.  

Repelling – COPE Course – Climbing
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· Cycling Merit Badge Ride – 4/9/05 – 25 miles 

· Meet SRC 7:30 a.m. Depart 8:00 a.m. 

· Bring Lunch Money, Water, Snacks

· Return approx. 1:00 p.m.

· PLC Meeting – Sunday – 4/10/05 – 1:00 p.m.

· New Leader Essentials Training – 4/16 – See Scouter’s Newsletter

· Camping Trip – 4/15 to 4/17

· Safe Swim Defense / Safety Afloat Training – 4/20 – Science Room

· Cycling Merit Badge Ride – 4/23/05 – 25 miles – One Way Suncoast Parkway Cycling Trail (U.S. 98 to S.R. 52) 

· Meet SRC 10:30 a.m. Depart 11:00 a.m. 

· Bring Lunch Money, Water, Snacks

· Return approx. 5:00 p.m.

· This is an afternoon ride due to the direction of travel (south) and the availability of afternoon shade on the trail.

· We will need at least two extra adults for two-deep leadership while vehicles are liveried at either the beginning or end of the ride, and provide Sag-wagon service during the ride.

· OA (Order of the Arrow) election April 27, 2005 – Which requires full attendance by registered Troop 219 Scouts for the nominations and voting.

· Merit Badge University – 4/30

· Operation First Class – Camp Soule – May 7th (A great way to advance!).

· We are expecting full participation by Troop 219’s Arrowmen in this event as leaders and mentors, contact the OA Troop Representative, Bob Avila or Chris Vetter if you are one of our Arrowmen.


April Service Patrol = Scorpion 

April Program Patrol = Panther

May Service Patrol = Alligator 

May Program Patrol = Scorpion 

June Service Patrol = Panther 

June Program Patrol = Alligator 




A Service Patrol is the patrol (all members) that arrives about 20 minutes before the meeting to get the room set up for the program.  They also remain after the meeting to see that the room is clean and all equipment is stored.





A Program Patrol is the patrol (all members) that is responsible for assisting with the program, which includes the opening and closing ceremonies , games and other scheduled program activities.  They work through the patrol leader, with the SPL and program adults.
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